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MEETING OF THE BOARD
THE WILKINSBURG-PENN JOINT WATER AUTHORITY
September 22, 2026

ORDER OF BUSINESS

Roll Call

Pledge of Allegiance

Public Comment Period
Approval of Meeting Minutes

Workshop Meeting Minutes of August 25, 2026
Regular Meeting Minutes of August 25, 2026

Bills and Communications:

Report of Officers:
e Chairman

o Vice Chairman
o Secretary

o Treasurer

Ratification of expenditures from August 16, 2026, through September 12, 2026, in the amount
of $2,579,137.72. Electronic transfers have been included but are not reflected in the total. In
addition, we will need authorization of expenditures through October 27, 2026.

Report of Committees

Executive Committee
Finance Committee
Labor Committee
Policy Committee
Engineering Committee
Facilities Committee

Consultants’ Reports - Comments

e Consulting Engineer
s  Solicitor

Report of Management
Unfinished Business
New Business

Adjournment



WILKINSBURG PENN JOINT WATER AUTHORITY
SEPTEMBER 22, 2026

ms consultants, inc. - MONTHLY ENGINEER’S REPORT

PENNVEST LEAD SERVICE LINE PROJECT - PHASE 2

Attached is a summary for Phase 2 and provided a list of addresses completed for each municipality to the
respective Board Member. No change since prior update.

PENNVEST LEAD SERVICE LINE PROJECT - PHASE 3
Since the last update, 4 new replacements occurred.

No new replacements are planned under this contract for Zottola. Work will focus on punch list items and
final restoration.

PENNVEST LEAD SERVICE LINE PROJECT - PHASE 4

Attached is a summary for Phase 4. 287 inspections were completed thru September 11, 2026. Notice to
Proceed was August 10, 2026. 82 sites were completed, excluding restoration. PennVest application was
based on 1,000 replacements. Approximately 7% of the contract time has passed. Approximately 8% of the
planned sites are completed, excluding restoration. Restoration work is to begin week of September 21, 2026.

EAST MCKEESPORT TANK REPLACEMENT

Ladder replacement occurred. Prior punch list items were addressed. Site meeting with Contractor was on
September 8, 2026 resulting in minor punch list items.

SEDIMENATION BASIN REHABILTIATION

Contractor reviewed Basin #1 leakage week of August 31, 2026 and made spot repairs week of September
7,2026. If leakage is observed again, Contractor will return for further repairs.

NADINE PUMP STATION PUMP NO. 2 REBUILD

No change since prior update.

NADINE PUMP STATION VFD AND MOTOR REPLACEMENT
No change since prior update.

SUMP PUMP REPLACEMENT AT NADINE

Site meeting on September 17, 2026 with Contractor and PumpMan to complete replacement of South Pit
pump.

WTP CHLORINE GENERATION

No change since prior update.



PITCAIRN TANK BOOSTER STATION

PADERP issued permits. Will remove from next report.

EAST MCKEESPORT ASBESTOS WATER LINE REPLACEMENT (EAST MCKEESPORT)
Construction is ongoing.

PennDOT 2058, Section A12 — Verona Road Culvert

Completing specifications for PENNDOT.

FILTER PLANT — AIR SCOUR SYSTEM

Purchase order issued to Cleveland Brothers for a pair of natural gas emergency generators and associated
electrical equipment. Awaiting vendor drawings for review/approval.

NADINE PUMP STATION — INTAKE FRAZIL SYSTEM
PADEP permit application preparation is ongoing. Updating construction cost estimate.
NADINE PUMP STATION —#1 MOTOR & PUMP INSPECTION/REFURBISHMENT

Continuing development of Bid Documents for a contractor to remove the motor and portion of the pumps
for inspection and potential refurbishment. Bid opening should occur in October 2026 or November 2026.



THE WILKINSBURG-PENN JOINT WATER AUTHORITY
REPORT OF MANAGEMENT

September 22, 2026

Robinson Blvd. office remodel is scheduled to begin on Monday September 21,
2026, with construction starting in the lobby area. Once the lobby area has been
completed the lobby will open back up to customers and the drive-thru will close so it
can be remodeled. The total construction schedule is 123 days (May 10, 2027) until
completion.

HomeServe annual license fee payments are as follows:
o Year 1-$20,000 sent on December 23, 2025
o Year 2 - $10,000 scheduled around October 27, 2026
o Year 3 - $10,000 scheduled around October 27, 2027
o Annual Royalty Payments were sent out via check in February 2026 in the
amount of $1,607.52 and the 2026 royalty will be sent out in February 2027

A graph with the 2026 monthly Delinquency Notices and Payment Plans is included
in the packet. There were 25 payments plans broken since our August meeting.

The Customer Assistance Program through Dollar Energy to date has received 204
applications, processed 199 applications (5 processed on our side just waiting on
Dollar to process on their side). We have awarded $17,780.00 (since 10/1/2025).
The program had $43,848.00 starting funds and $26,068.00 remaining current funds.

The next Customer Advisory Council meeting is scheduled for 3pm on September
28, 2026, at the Authority Office.

We have begun the 2027 budget process. Reminder of the following meeting
schedule:

o Thursday October 20, 2026 @ 5pm — Finance Committee Review
o Tuesday November 10, 2026 @ 6:30pm — Full Board Review
o Tuesday November 24, 2026 @ 6:30pm — Final Approval

There has been a total of 38 breaks since our August 25, 2026, meeting. Included in
your packet is a breakdown by Municipality of all Distribution Work done during the
last month.



